ELWOOD PUBLIC SCHOOLS
WORK SESSION OF THE BOARD OF EDUCATION
December 1, 2011
Elwood Middle School Library - 7:30 p.m.

AGENDA
PLEDGE OF ALLEGIANCE
CALL TO ORDER
DISCUSSION ITEMS
1. Budget Workshop #1 (Budget Overview) (7:35 p.m.-8:05 p.m.)

a. Presentation of draft 2012-12 budget Review of budget timeline — Mr. Pastore

2. Update regarding December 9, 2010 bond project — Mr. Rouse and (8:05p.m.-8:35p.m.)
Architect Gary Robertson

RESIDENTS’ REMARKS (8:35 p.m.-9:05p.m.)
Remarks are limited to items voted on and/or discussed at this business meeting. Persons

wishing to speak should identify themselves and any organization they represent at the

meeting. Comments should be kept as brief as possible and may not exceed three minutes

(Board Policy 3452). Public discussion of matters relating to staff, students, or others at which

their reputations, privacy or right to due process could be in some way violated is prohibited.

(30 minutes)

EXECUTIVE SESSION
a. Personnel matters

ADJOURNMENT

NEXT REGULAR MEETING: December 15, 2011



