ELWOOD PUBLIC SCHOOLS
WORK SESSION
OF THE BOARD OF EDUCATION

June 4, 2015
Elwood Middle School Cafeteria
7:30 p.m.
AGENDA
PLEDGE OF ALLEGIANCE
PRESENTATION (7:30 p.m. —7:45 p.m.)

1. Rosemarie Kluepfel presentation regarding the Fairway Foundation and their efforts to give
mortgage-free homes to Purple Heart recipients

DISCUSSION (7:45 p.m. - 8:45 p.m.)
1. Review of administrative structure as it relates to the superintendency for the 2016-17 school
Year

2. Reorganization of administrative duties associated with PE/Athletics program

3. Defining the superintendent search process

4. Committees/subcommittees for 2015/16 — confirming continuation of committees and reviewing
timeline for notice and Board approval of participants

RESIDENTS’ REMARKS (8:45 p.m. —9:00 p.m.)

Remarks are limited to items voted on and/or discussed at this business meeting. Persons wishing
to speak should identify themselves and any organization they represent at the meeting. Comments
should be kept as brief as possible and may not exceed three minutes (Board Policy 3452). Public
discussion of matters relating to staff, students, or others at which their reputations, privacy or right
to due process could be in some way violated is prohibited. (up to 30 minutes)

EXECUTIVE SESSION — no items at this time

ADJOURNMENT (Next regular meeting June 18, 2015)




