SPECIAL MEETING/WORK SESSION OF THE BOARD OF EDUCATION

THURSDAY, JANUARY 8, 2009, 7:30 P.M.
ELWOOD-JOHN GLENN HIGH SCHOOL LIBRARY

Work Session:
= Residents’ remarks

* Presentations:
a. Data driven decision making
b. Advisory program at the Middle School
c. Review of school lunch revenues/expenditures and
the impact on the price of lunches

= BOE subcommittee updates

Curriculum -- Mr. Ciccone and Mrs. Matos
Personnel — Mr. Kaszubski

Public Relations — Mrs. Matos

Policy — Mr. Kaszubski

Technology — Mr. Ciccone

Facilities — Mr. Fusaro

Audit Advisory — Mr. Kaplan and Mr. Kaszubski
CF/BAC — Mr. Kaplan
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= Open forum for BOE communications

= Discussion
a. Middle School beautification project
b. Business Meeting action items for January 15
c. NYS Audit report
d. NYS budget cuts

= Residents’ remarks

Executive Session

=  Personnel matters

7:30 p.m. — 7:35 p.m.
7:35—-7:55 p.m.
7:55 - 8:05 p.m.
8:05-8:15 p.m.

8:15 p.m. — 8:25 p.m.

8:25 p.m. — 8:35 p.m.

8:35 - 8:45 p.m.
8:45 — 8:55 p.m.
8:55-9:05 p.m.
9:05 - 9:35 p.m.

9:35 p.m. —9:40 p.m.



